The Meiden Group Value Creation
Process

Aiming for sustainable development
of the Meiden Group and society
Customers

The Meiden Group

Society
Value provided to society

Solving social issues by providing
value to customers

• Stable supply of electricity

Research and
Development

• Energy efficiency
• Safe access to water resources
• Creation of employment

Sales

Electrical
power

Financial
capital

Strategy
Medium-term Management Plan 2020 (fiscal 2018 to fiscal 2020)
■ Growth businesses: Overseas business and automobile-related business
• Expanding the scale of businesses in line with market growth

The business environment in which the Group operates (anticipated)
• Declining population
• Slumping economic

• Environmental regulations
• Automobile electrification

•

growth rate
Difficulty in implementing
national and local
government fiscal
policies

•

•

Identifying Social Problems
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Building Trust from
Customers and
Society

Optimal Capital Allocation and Strengthening
Management Foundations
Identify business risks
and understand
social issues

Active response

Ensure competitive
superiority
Secure business
opportunities

Logistics

Plant
construction
engineering

Maintenance

Sustainable Development Goals (SDGs)

P19~28

P29~30

Construction
and Installation

P31~44

• Understanding Diverse Business Risks and

Formulation of the Medium-term
Management Plan that will lead to
establishing competitive superiority and
securing business opportunities.
The Meiden Group’s business activities are
subject to a range of risks and the impact of
social issues; however, proactive engagement
will lead to establishing competitive superiority
and securing business opportunities. We
formulated Medium-term Management Plan
2020, which covers fiscal 2018 through to fiscal
2020, with awareness of this. Under
Medium-term Management Plan 2020, which
has a period of three years, we are now in a
phase of taking a “powerful step” for a jump
forward in the future, and we are actively
investing and strategizing with regard to facilities,
human assets, research and development, and
strengthening business partnerships, etc.

Manufacturing

Strengthening management foundations
(investment in equipment and people, etc.)

P13~18

Strategy

ICT
production

Automobile
testing
systems

P03~04

Human capital

and digitalization
Development of the IoT
and AI

Design

Water and
environmental
systems

Improvement of capital efficiency through optimal allocation
of capital, and strengthening the management foundations
that support businesses
Over 120 years, the Meiden Group has ceaselessly continued to
adapt, and optimally allocated the various capital that supports
business activities, which has been accumulated throughout its
history. Medium-term Management Plan 2020 aims to efficiently
inject capital to support businesses and achieve financial targets.

Production strategy

Dealing with
human assets
development, work
style reform

R&D strategy

Implementing five key measures to support its growth strategies
Building a robust financial base

Improving the quality of the
foundation for business operations

Maintenance

• Further honing of quality • Challenge to create new technologies and value
Providing Value to the
Customer

Business Activities
Providing value that contributes to improvements
in the customer’s corporate value
Consideration for the environment, a comprehensive
customer support system, and high-quality services are
forms of value that increase a company’s value for its
customers, and they are also Meidensha’s strengths.
These forms of value also win trust from customers and
generate robust financial underpinnings, creating a virtuous
cycle that further strengthens management foundations.

• Optimal engineering
that considers the
customer’s
perspective

Consideration
of the
environment

• Conservation of energy
• Conservation of resources
• Securing of water
resources

• Safe, secure,
and efficient
equipment
operation

Comprehensive High-quality
customer
products and
support
services

• High-quality
• High-performance
• High-efficiency

Improving Corporate Value
Contributing to the realization of a sustainable
society by providing value to customers

Value provision

Contributing to greater
corporate value for customers

Winning trust from customers/
Robust financial underpinnings

Stronger management
foundations

Enhancing strengths and
strengthening foundations

•

in developing
countries
Increased
infrastructure
demand

of
people and technology

Social capital

Intellectual
capital

• Increasing population

issues, including Sustainable Development
Goals (SDGs), through business activities

■ Strengthening business foundations
• Manufacturing, development and business promotion capabilities,
human assets fostering and financial strategies

Business Key Words

Contribution to the solution of social

Natural capital

Capital allocation

Domestic Market

• Shareholder returns

Railway
systems

Sales Engineering

Manufacturing
capital

■ Earnings-base businesses: Public infrastructure business and
maintenance and servicing business
• Strengthening earnings power through generation of new values

Overseas Market

Energy

The Meiden Group’s corporate mission is
“illuminating a more affluent tomorrow” and we are
conducting corporate activities according to the
corporate philosophy of “for customer peace of
mind and satisfaction.” By continuing to improve
the quality of people and technology, which is the
driving force behind all of our business activities,
we will provide unique products and reliable
services, and contribute to society as appropriate
for the age and the market. Through this, we aim
to provide increased value to the customer by
implementing a business strategy that integrates
development, production, sale, and maintenance
while strengthening our foundations, and achieve
sustainable development for both the Meiden
Group and society.
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